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Video Script: Sub-Guideline 6D 
 

Hi, my name is Sebastien LeBlanc and I’m a research assistant in Moncton, New Brunswick.  

In this video, I am going to give you a brief overview of sub-guideline D in Chapter 6 of the 
Guidelines. This sub-guideline is about Workforce Development and Planning. Workforce 
development and planning has an important part to play in transforming services to a recovery-
orientation.  

The workforce in your housing has the opportunity to directly support clients’ recovery 
journeys. But do staff believe in recovery, and do they know enough about recovery and how 
to incorporate it into their practice? It is important that an organisation takes the time to think 
about how recruitment, training, and ongoing support of staff, reflect recovery-oriented 
principles.   

For managers, this means supporting your staff as they incorporate recovery into their 
practice. This guideline includes, but isn’t limited to, staff training. You’re also looking for 
opportunities to further apply recovery in your organisation. This could take the form of building 
communities of practice for recovery, encouraging collaborative learning and research, or 
ensuring your human resources strategy integrates experiential knowledge - for example by 
creating roles for people with lived-experience of mental illness in delivering staff training.  

If this guideline is well implemented, all staff would have a good understanding of recovery and 
practice in accordance with its principles, some of which include  

• Valuing experiential knowledge,  

• Acknowledging the personal journey of recovery,  

• Treating risk-taking as an opportunity and  

• Focusing on strengths rather than deficits.  

These translate into practicing in a client-centred, respectful, compassionate, and collaborative 
way. To embrace these principles, service providers need to be open to developing their 
practice and be committed to ongoing learning, so that they have the relevant knowledge and 
skills to support clients. Sometimes this means changing old ways of doing things or 
questioning the ways things have always been done in the past.  

Service users and families also have an important role in workforce development and planning. 
This could be by directly asking service providers about their training in recovery and how they 
incorporate recovery into their practice. It could also be giving positive feedback to recovery-
oriented staff. Or it might be advocating for the inclusion of staff with lived-experience of 
mental health problems and considering whether you would apply for a peer-provider job.  

To help you begin thinking about this guideline in relation to your organisation, I leave you with 
a few questions:  

• Is recovery incorporated into staff training?  
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• Is training supported by ongoing supervision or coaching?  

• Does the support focus on providers’ strengths and create space for innovation and 
creativity for translating recovery principles into practice? 

• Does your organisation hire people with experience of mental health problems as part 
of its workforce, not just to provide client services, but to provide training to staff as 
well?  

• And finally, in what ways is staff mental health promoted in your organisation?   

 

I hope this video helped give you a better understanding of sub-guideline 6D. Thank you so 
much for watching! 
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