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Video Script: Sub-Guideline 6A 
 

Hello! I’m Sarah Baker and I’m a research assistant in Winnipeg. I’m here to talk to you about 
the first sub-guideline of the Guidelines for Recovery-Oriented Practice- 6A: Recovery Vision, 
Commitment and Culture. 

 

For an organisation such as yours who supports people who have lived experience of mental 
illness or mental health concerns, this sub-guideline highlights the importance of having 
recovery principles woven throughout the vision, mission, and values of an organisation. The 
vision, mission, and values are usually written in documents that guide the entire organisation, 
such as your organisation’s overall Mission & Vision Statement or your Strategic Plan. 

 

There are a few key features of this sub guideline: 

• First, an organisation that follows this sub-guideline is one where recovery is the 
primary goal or focus of your mission and values. That means that promoting recovery 
is not optional – it is the key objective of the organisation. Recovery underlies all of the 
work that happens. 

• Second, the organisation’s vision, which are the values the organisation believes in, 
clearly shows that the organisation believes people are capable, can make decisions, 
and recover. This demonstrates that the organisation believes in the abilities of those it 
supports and that those individuals can, and are given the opportunity to, make 
decisions about their own life. 

• Third, hope needs to be at the core of all services and programs throughout the 
organisation. Hope is an integral aspect of recovery, and an organisation that follows 
this sub-guideline believes that hope is always real, and the documents that guide the 
organisation, such as the Strategic Plan, reflect that. 

• Fourth, the way that staff deliver services reflect the organisation’s mission, vision, and 
values. Organisations that are recovery-oriented according to this sub-guideline will 
ensure the services their clients receive are in-line with their recovery-oriented 
organisational objectives. 

• And finally, all staff throughout the organisation are committed to recovery. Recovery 
will be the guiding principle for all who work at the organisation, regardless of their 
role. 

So, these ideas all sound pretty great, but somewhat non-specific. Let’s review what guideline 
6A: Recovery Vision, Commitment, and Culture practically means. What does this actually look 
like in practice? I have a few examples for you. 
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• For service providers working for an organisation that is committed to the recovery 
vision, commitment, and culture, they will allow their clients to make their own choices 
about the care they receive and to guide their own recovery path. The service provider 
will also use tools and resources to support their clients in making their own decisions. 

• Service providers would also ensure that recovery language - that is speaking in a 
hopeful, strengths-based way - is evident in the paperwork and written material used 
to support a client. This could include assessment tools, client forms, reports, 
brochures, etc. 

• For leaders and managers who actively practice a recovery vision, they would 
participate in external recovery initiatives that support the advancement of recovery 
within the organisation. This means they would learn tips from other organisations 
about how to do a better job of supporting recovery. 

• They would also advocate or push for a recovery vision to external funders, 
accreditors, or other regulatory bodies. They would tell everyone they interact with 
about how important it is to provide recovery-oriented services. 

 

Now that I’ve given you a brief overview of the first sub-guideline, Recovery Vision, 
Commitment and Culture, it’s your turn to think about your organisation. I’m going to leave you 
with a few questions to think about: 

• What is your organisation currently doing to create a recovery-oriented culture? 

• How well are your organisation’s mission, vision, and values statements aligned with 
recovery-orientation? 

• Can you give some examples of how recovery is used in your paperwork and written 
materials in your organisation? 

 

Thanks for your interest in supporting this research project on implementing the Recovery 
Guidelines into your organisation. 
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