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Video Script: Introduction to the Action Plan 
 

Hi! I'm Megan Wainwright, and in this video, I'm going to introduce you to the Walk the Talk 
Action Plan. The action plan is made up of six milestones. These milestones will guide the 
work of the Implementation Team over the course of the 12 meeting planning process.  

So in each of the 12 meetings, you're working towards reaching one of these milestones. The 
milestones are as follows:  

1. Choosing a sub guideline  
2. Defining the recovery-oriented innovation to implement  
3. Identifying facilitators and barriers  
4. Defining and specifying implementation strategies  
5. An engagement meeting with stakeholders, and  
6. Writing an implementation plan 

 
Let's look at each of these milestones in a little bit more detail.  

Milestone 1 is selecting a sub guideline. Chapter Six includes four sub guidelines, so the first 
task of the Implementation Team is to choose a sub guideline to focus on.  

Milestone 2 is defining the recovery-oriented innovation to implement. Each of the sub-
guidelines includes a number of actions or innovations an organisation could take to meet the 
sub-guideline. This is why an important task of the Implementation Team is to choose what 
recovery innovation they would like to implement. In choosing the innovation, they will also 
think about what they hope it will achieve, how they're going to design it, whether it requires 
resources, and who has the power to approve it. The team will work towards providing a 
detailed summary of the recovery-oriented innovation.  

Milestone 3 is identifying facilitators and barriers. It's really important to identify facilitators and 
barriers because change is never easy. We can expect that along the way we're going to face 
certain challenges or hurdles and anticipating those in advance will help us to overcome them. 
For this particular milestone, the Implementation Team is going to play the CFIR card game, a 
game designed to help organisations identify what types of barriers or challenges they might 
face.  

Milestone 4 follows on logically from milestone3, because it takes the challenges that we 
identified in milestone 3 and matches them to implementation strategies. In this milestone, we'll 
focus on three key strategies and use a guideline for specifying and defining what those 
strategies will look like. These strategies will be integrated into our implementation plan, which 
comes up in milestone 6.  

Milestone 5 is an engagement meeting with stakeholders. Although stakeholders will be 
engaged with throughout the process, milestone 5 is very special because it's the first time that 
the Implementation Team will present for themselves the action plan to stakeholders in the 
organisation. This is an opportunity to get some early feedback and input, to consider whether 
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there are any other challenges we might not have foreseen, and also to help us identify 
champions for the innovation in the organisation.  

Milestone 6 is writing an implementation plan. This is the plan that's going to guide the work of 
the Implementation Team after the 12 meeting planning process is over. Once the 12 meetings 
are over, the question is ‘Well what's next, what's going to happen? Who's going to do it, by 
when, with what resources?’ And of course always considering: ‘What are the potential 
challenges we might face, and what can we do to help overcome them?’  

The action plan is a living document, meaning that the team can return to different sections 
and update them along the way. It is meant to be a useful document for the team to help guide 
their process and be something they can always return to throughout their planning. The team 
will be provided with each milestone in printed copy as they are completed and by the end of 
the 12 meetings, you'll have a complete Action Plan. 
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