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Video Script: Examples of Training Programs 
in Recovery for Staff 
Hi, I'm Megan Wainwright, and I'm here to share with you a few examples of how training 
programs have been implemented into services to transform them towards a recovery 
orientation.  

There are lots of studies and examples out there, but today I'm just going to share three, which 
were published in academic articles.  

In this first study, researchers in the US implemented a training program for nurses on an 
inpatient ward of a private hospital. The training was a one hour pre-recorded webinar, 
meaning that nurses sat down and watched a one hour video that was pre recorded by 
experts. The hope was that by training their staff in recovery, they would reduce the use of 
restraints on the wards.  

The authors measured nurses’ knowledge of recovery before and after the training, as well as 
the use of restraints before and after the training and also conducted focus group discussions 
to find out their views about the implementation process. Unfortunately, they didn't find that 
their training program made a big difference on recovery knowledge or restraint use. What they 
did learn from their focus groups was that nurses found that the webinar approach to training 
lacked a human touch.  

So what this study tells us like many tell us is that it's really important not just to provide 
training, but to think carefully about who provides it and how training is designed. A different 
model of training was implemented by a group of researchers in the United Kingdom in this 
study. They incorporated the value of experiential knowledge by having their program 
designed and delivered by people with mental health problems who were themselves service 
users. The other thing that was different about this study was that the training wasn't just given 
to staff but also to clients together at the same time. Members of crisis resolution teams made 
up of nurses, occupational therapists and support workers attended the three one day 
workshop trainings alongside their clients. 

In interviews, service providers said that they really valued how the trainers disclose their own 
experience of mental health problems to create a safe space in which the staff and the clients 
could learn together. This study like others was interested in staffs experience of the training. 

Unfortunately, we know that just because you attend to training and say that you enjoyed it 
doesn't necessarily mean you're going to change your practice.  

For this reason, some researchers, like this group in Australia have studied strategies that can 
be implemented in addition to a training program to improve uptake into practice. This research 
combined a standard two-day training in collaborative recovery model with 12 months of follow 
up coaching with more experienced practitioners in the same organisation. So those who did 
the training could then meet monthly with a coach for 12 months.  
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These coaches received training in two different styles of coaching. One style was to help 
practitioners work through some of the problems they were having with implementation (skills-
based training). The other focused on continuing to develop staffs vision values and goals 
(transformational coaching). The authors reviewed client files before and after the training and 
found a significant improvement in the way care plans were being written in that they were 
being written with more alignment to the recovery approach they were implementing.  

In this brief overview, I've introduced you to three different training programs that other 
organisations have implemented:  

• The first was a one hour webinar.  

• The second was a three day training program designed and delivered by people with 
experience of mental illness.  

• The third was a two day training followed by 12 months of monthly coaching sessions.  

There are many more examples in the literature, but for today, this is at least a taster so you 
can think about what types of training might be useful in your organisation. 
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